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CHAPTER ONE 
EXECUTIVE SUMMARY 
 
1.1 Business Product and Concept Description 
Staying ahead and following the changes happening in the industry is one of the 
crucial parts in business. Lets’ Shopping is one of the mobile applications that can be 
downloaded through play store on the phone. The idea of this app is to make service through 
online applications when there are many online applications that are famous nowadays like 
FoodPanda, Grab, MyCar and many more. My business is focusing on services that can be 
served by personal shoppers. Personal shoppers get paid to shop and run errands, serving 
clients who are too busy or simply unable to shop for themselves. Besides, the concept that 
we want to propose is the current home things delivery landscape needs to be assessed in 
order to come up with a strategy that can make a difference towards the business.  
 
1.2 Target Market and Projection 
People who are busy with their work and do not have enough time to buy their 
groceries or things that they want are my first choice of  target market. Sometimes, they do 
not want to go to the store because of the crowded people. Some personal shoppers provide 
more specialized assistance for their customers. Other than that, our target market is elderly 
who are 50 years and above. One of the common purposes for personal shoppers is to pick up 
groceries and prescriptions for them who cannot do it themselves. Based on the survey and 
feedback from my respondents, most of the respondents like to use mobile online applications 
for buying their things and needs rather than go to the store by themselves. Therefore, my 
projection might be quite long time which about two or three year based on the customer 
acceptance 
 
 
 
 
1.3 Competitive Advantages 
Lets’ Shopping application is completely different from other mobile applications. 
What makes my services special is I provide personal shoppers to serve the customers. This 
enables  the customers to directly tell the personal shopper what their preferences are. Some 
personal shoppers have some skills in getting an affordable price with good quality of certain 
products. Rather than that, my services also provide big outlet companies such as 
FashionValet, Adidas, Puma so that the people do not have to drive and waste their time there. 
I also provide certain groceries store like Tesco, Giant and many more as for people does not 
have time to buy their groceries 
1.4 Profitability  
Profitability can be defined as the ability of a business to earn the profits. Since my 
business is more focused on handling personal shoppers, the cost of my services is depending 
on the type of services that my client wants to use. Different things will have a different rate. 
The charge rate for my services is also based on the location of the store. Overall, profit is 
more likely to increase when my product is well-known so that everyone can download it 
through their mobile phone. I also can make profit from our employees because they need to 
register in our system for safety. The cost in making an online application is almost RM 
20,000. 
1.5 Management Team 
In every successful business or company, the management team will be the core of the 
company that will drive the company to achieve its goal. The management team is the group 
of individuals that operate at the higher levels of an organisation and have day-to-day 
responsibility for managing other individuals and maintaining responsibility for key business 
functions. In this company, there are four people that manage this company. First, me myself, 
Syed Muhammad Murshid Bin Syed Zubir will be as General Manager and Administrative 
Manager. Secondly, as Marketing Manager and as Operational Manager. 
 
 
